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Section ‘A’ Introduction and Guidance

1.

Introduction

1.1

Purpose of this document
This Request for Quotation (RFP) been issued by the National Memorial Arboretum (“the NMA”) and
invites you to submit a proposal to produce two new ‘Explorer Day’ learning packages.

1.2

Our Purpose and Background
The National Memorial Arboretum, part of the Royal British Legion, is the UK’s place to remember, an
inspirational landscape freely open to all. Situated at the corner of the National Forest in Staffordshire,
the Arboretum is a 150-acre site home to over 25,000 trees and 400 memorials dedicated to military,
public service and voluntary organisations who have served our nation.
Each year, the award-winning Arboretum welcomes around 300,000 visitors who participate in a yearround programme of exhibitions, events, and activities.
We welcome around 20,000 young people on formal learning visits each year, who visit with schools,
colleges, and Uniformed Youth Groups.
To enhance our formal learning offer we are looking to commission the production of two new ‘Explorer
Days’ on the themes of environmental sustainability and medicine. Both themes have relevance to
Remembrance, the Arboretum and links with National Curriculum.

1.3

Guidance

a. Please keep responses in numeric order and concise.
b. Suppliers are requested to include a single point of contact in their organisation for their response to the
RFP. The NMA will not be responsible for contacting Suppliers through any route other than the
nominated contact. Should this contact change, it is the responsibility of the Supplier to notify the NMA
of this fact.
c. The NMA may request a Supplier to provide additional information, supplementing or clarifying any of
the information provided in response to the requests set out in this RFP. Conversely the NMA is not
obliged to seek clarification where information is missing or conflicting.
d. If any information is found to be untrue, falsified or misrepresented now or at a later date, the NMA has
the right to exclude the Supplier from further proceedings. In the case where an agreement or contract
has been formed, the NMA has the right to immediately cancel the contract and seek damages under
applicable law.
e. The NMA will not reimburse any costs incurred by Suppliers in connection with the preparation of their
responses to this RFP or any other Supplier documentation.
f. Any potential conflict of interest must be disclosed to the NMA in writing. Any conflict of interest
identified will be considered and evaluated by the NMA. The NMA has the sole discretion to take the
steps they deem necessary to resolve the conflict.
g. Though the NMA fully intends to proceed through this RFP process the NMA is under no obligation to
proceed to purchase or any other stage.
1.4

Clarifications

a. Please email any clarification questions on this RFP to LHolmes@thenma.org.uk. The deadline for the
submission of clarification questions is 06/06/2022 at 12:00 noon GMT.
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b. It is the NMA’s intention to manage this process fairly and transparently. Please assist us with this by
communicating only with the given email addresses (above), until any Contract has been awarded or you
are notified otherwise.
1.5

Timings
Activity
RFP Issue Date
Clarification Submission Deadline
RFP Submission Deadline
Evaluation Period
Target Decision Date
Development and initial user testing
Session ready to train volunteers on
Arboretum to pilot with schools
Any amends to be made

1.6

Date / Period / Target
30/05/2022
06/06/2022
13/06/2022
13/06/2022 – 20/06/2022
20/06/2022
20/06/2022 – 08/08/2022
08/08/2022
01/09/2022
28/10/2022 – 01/12 2022

Format
The RFP shall be submitted in electronic format (this document – completed by the Supplier) via email to
LHolmes@thenma.org.uk to be received before 12:00 noon GMT on 13/06/2022. Proposals may be
submitted at any time before this. The submission shall be in English and in a format that can be read by
Adobe Acrobat or Microsoft Word. Suppliers must not submit marketing material or any other documents
in addition to the documents requested as part of the Quotation.
The words ‘PROPOSAL FOR Explorer Day Production must be included in the email header and, where
you need to send more than one email, include which number/of how many emails is being submitted.
For example, Email number 1 of 3.

1.7

The NMA reserves the right to:

a. Amend the terms and conditions of the RFP process.
b. Correct any omissions or inaccuracies in the RFP documents and to clarify and/or amend any of the
requirements.
c. Advise any Supplier exceeding the page size/word count limit that its Quotation is non-compliant and will
not be evaluated.
d. Offer more than one contract should it so wish.
e. Cancel the RFP at any stage.
f. Not select the lowest cost bid, or any bid, for Contract Award.
g. Call for new proposals should it consider this course desirable.
1.8

Receipt of RFP Responses
Any RFP that is received after the deadline may be rejected and not considered for evaluation.
In the event that a Supplier has submitted a Quotation which does not comply with the RFP requirements,
the NMA may exclude the Supplier from further participation in the process.
Offers must remain open for 120 days, and prices fixed for 12 months from date of submission.

1.9

Terms and conditions
The Deliverables and Services Agreement incl GDPR terms shall apply to this contract. These are
supplied with this RFP.
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Section ‘B’ Requirements

2.

Requirements
2.1

Objectives

To develop two educational days (Explorer Days) inspiring learning about environmental sustainability
and medicine and service. These should be suitable for children in KS2 and KS3 (environmental
sustainability) and KS3 and KS4 (medicine and service). They should be deliverable to groups of up to 25.
The session will be ready to pilot with schools by September 2022, with our in-house facilitators
undertaking training from 8th August. They should support classroom learning and have clear links with
the National Curriculum. Initial relevant parts of the National Curriculum have been included in the
appendix.
2.2

The Brief

The NMA is looking to appoint an agency to develop and produce two Explorer Days that will form part
of our formal learning offer for school groups which will be ready to pilot from September 2022.
Explorer Days consist of two 90-minute sessions. Usually, this consists of a 90-minute tour (including 30minute act of remembrance) and a 90-minute classroom-based activity. However, we are open to other
models that provide memorable learning experiences.
The Explorer Days should align with the National Curriculum for Key Stage 2 and 3 for Service and
Sustainability and Key Stage 3 and 4 for Medicine and Service. They should include a differentiated
version for each Key Stage.
The activity should be engaging and interactive and use resources to make this a memorable experience
that children wouldn’t be able to have within their school environment.
The agency should also produce a simple training guide and lesson plan that can be used for training and
facilitating purposes. The training guide should include all background knowledge needed to deliver the
session successfully whilst the lesson plan should be a short document detailing the timing for each
section and what needs to be delivered.
Explorer Day 01: Service and Sustainability
Learning objective:
All pupils will understand what sustainability is and how this impacts our environment
Most pupils will understand how people in the armed forces, public services and voluntary organisations
help support sustainability.
Most pupils will understand how they can encourage sustainability.
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Background:
People in the Armed Forces, public services and voluntary organisations help to protect the environment
and support biodiversity. Recent operation by the Armed Forces have seen personnel protect
endangered animals from poachers in Africa, prevent overfishing in the Pacific and plant forests in the
UK. Meanwhile, the Fire and Rescue Service puts out fires that could damage habitats, organisations
such as the Rotary Club fundraise for environmental causes, and charities such as Scouts teach young
people how to support biodiversity.
As the pressures on the world’s environments and habitats exacerbate, the role the Armed Forces,
public services, and volunteer organisations play in protecting the planet will become increasingly
important.
Outdoor spaces have long been used as places of Remembrance and here at the Arboretum we strive to
have a positive impact on our environment.
Relevant memorials: Royal National Lifeboat Institute, Rotary Club, Naval Services, Scout, Fire and
Rescue
Relevant areas of site: Merchant Navy Wood, Remembrance Glade, Waters Meet, Army Parade,
Links to the National Curriculum:
KS2:
•
•
•

Teaching should equip pupils with knowledge about diverse places, people, resources, and
natural and human environments.
Pupils should explore examples of human impacts (both positive and negative) on
environments.
Recognise that Environments change and that this can sometimes pose dangers to living things

KS3:
•

Understand how human and physical processes interact to influence, and change landscapes,
environment, and the climate; and how human activity relies on effective functioning of natural
systems

Explorer Day 02: Medicine in Service
Learning objectives:
All pupils will understand how medical professionals and volunteers have served their nation in times of
conflict and disaster; most should be able to identify the qualities required of those who serve.
Most will understand the impact that major world events have had on medical and scientific
developments.

Background:
Healthcare professionals and volunteers in the armed forces, public services and voluntary organisations
work tirelessly to support their nation in times of conflict or national disasters. From medics and nurses
in the Voluntary Aid Detachment in the First World War to doctors, nurses and St Johns Ambulance
volunteers who supported the nation during the Covid-19 pandemic, the sacrifices made by people in
service of our nation should not be forgotten.
As the saying goes, ‘necessity is the mother of invention’, and many of the healthcare practices that we
are familiar with today were devices by medics serving in times of conflict and disaster. For example,
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huge advancements in reconstructive surgery were made in the First World War, and the Covid-19
pandemic has seen huge advancements in the testing of new vaccines. The prevalence of medical
practices developed by serving personnel in everyday life demonstrates the wide-reaching impact that
serving personnel have.
Relevant memorials: Nursing Memorial, Guinea Pig Club, Royal Army Dental Corps, Royal Air Force
Dental Branch, Ambulance Service, Royal Naval Medical Services, RAF Medical Services, Sapper Support,
Royal Army Medical Corps
National Curriculum links:
KS3:
• To understand historical concepts such as continuity and change, cause and consequence, similarity,
difference, and significance.
KS4:
• Knowledge and understand of key features and characteristics of periods studied: individuals, events,
developments, and issues in the specified context
• Understanding of key features and characteristics of periods studied in relation to second order
historical concepts of continuity, change, cause, consequence, significance, and similarity and
difference within situations
See appendix for specific mentions to medicine within the GCSE exam boards

Location
Learning can take place in the Arboretum’s dedicated Learning Centre, which includes two classrooms,
or in the grounds of the 150-acre Arboretum.
Intellectual property
The NMA will retain all intellectual property rights of the learning activity. This activity will be added to
our formal learning offer and be an experience that learning groups pay for.
2.3

Deliverables / Outputs

The appointed practitioner/agency will be responsible for supplying the following service and
deliverables:
•
•
•
•
•

To develop and produce two Explorer Days, differentiated for KS2, KS3 and/or KS4 depending on the day.
This should include piloting activities with young people and teachers.
To develop all content for learning activity.
To provide any reusable resources needed to facilitate the activity.
To produce a training guide including all background information needed to deliver the session.
To produce a lesson plan which can be use by facilitators to help delivery.
2.4

•

Challenges and Considerations

The environmental session must be suitable to be delivered to both KS2 and KS3 and the medicine and
service must be suitable for KS3 and KS4. Suitable and simple differentiation should be considered when
developing the sessions.
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•
•
•

The sessions should be interactive and engaging
The sessions should be simple and straightforward to deliver
As we are an outdoor site, if focusing on outdoor activities, an alternative should be thought out for poor
weather conditions.
2.5

Timescales

13/06
13/06 - 20/06
20/06 – 13/07
13/07 – 30/07
30/07-15/08
15/08
01/09 – 28/10
28/10 – 01/12

Deadline for request for proposals
Decision and appointment of agency/practitioner
Activity development
User testing if possible
Any amends to be made
Experience ready to train volunteers on.
NMA to pilot
Amends to be made

Experience/Qualifications
•
•
•

Experience in developing learning activities for young people
Experience in developing activities in line with the National Curriculum
Desired experience in developing activities for places of heritage
2.6

Pricing

The maximum budget for this project is £4000 + VAT, plus up to an additional £1000 + VAT for the
purchasing and design of resources.
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Section ‘C’ Responses

Proposal
Please provide a short brief of your services (no promotional material) and how you intend to meet the
requirements including a statement on each of the following:
No
1
2
4
5
*Maximum of 500 words

Technical Response
Overview of your business and services*
Supplier experience with examples of where you have delivered
similar services in the past (referenced examples)*
Proposal to deliver services as outlined within this brief,
including an initial design concept*
Timetable (light touch project plan) to deliver the services*

Pricing
Please provide a quotation for the services.
No
1
2
3

Commercial Response
Breakdown of cost per deliverable / output (as per section 2.3 of
this RFP)
Total cost for your proposal (ex VAT)
Confirmation of acceptance of our standard terms without
amendment

Please note:
•
•
•
•

That all materials, travel and subsistence, and all other expenses should be included in the costs quoted.
V.A.T. should be separately indicated.
Payment will made be upon satisfactory completion, in the NMA’s opinion (not to be unreasonably
withheld), of the work delivered.
Please ensure you notify us of any perceived conflicts of interests when quoting for this requirement.

Thank you for your proposal
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Appendix 1 –National Curriculum information Service and Biodiversity

KS3 Geography Curriculum
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Key Stage 2 Geography
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Appendix 2: National Curriculum and exam board information medicine and service.
KS3 National Curriculum – History
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KS4 National Curriculum – History
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EdExcel

AQA
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OCR
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