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Overview

The National Memorial Arboretum are looking to appoint an artist-facilitator to
programme and facilitate community engagement workshops with groups of local
young people, working alongside them to create a new artwork reflecting on the
community’s experience of outdoor spaces. This brief was developed with the input
of our Young People’s Steering Group, who are working with us at the Arboretum to
shape the wider Going Places project.

About Going Places: Green Spaces, Shared Places

Going Places is an Art Fund programme made possible with generous support from
The National Lottery Heritage Fund and the Julia Rausing Trust. It is an ambitious
UK-wide programme, designed to engage and involve underrepresented audiences
with museum collections through high quality, collaborative touring exhibitions and
public programmes.

Over the next five years (2025 — 2030) the six museum networks will co-create 12
major touring exhibitions (two per network), taking the UK’s collections on an epic
journey that will result in 40 unique exhibitions made with and for local communities.

Focusing on the importance of the great outdoors, the Green Spaces, Shared Places
network will explore the positive impact that nature and the outdoors can have on
mental and physical health, and the ways in which our interactions with outdoor
spaces can be transformed and enriched by our social, industrial and agricultural
heritage. Oral testimonies will be collected through intergenerational interviews,
capturing lived experiences of these places and landscapes, and young
communities’ voices will be at the heart of the conversation, making the huge issues
of climate change, environmental sustainability, unequal access to green spaces and
food production feel tangible and relevant.



The Green Spaces, Shared Places network partners are:

National Memorial Arboretum

Dales Countryside Museum

Sunderland Museums and Winter Gardens
National Trust Arlington Court

About the National Memorial Arboretum

The National Memorial Arboretum, part of the Royal British Legion, is the UK’s place
to remember, an inspirational landscape freely open to all.

Situated at the corner of the National Forest in Staffordshire, the Arboretum is home
to over 25,000 trees and more than 400 memorials dedicated to the Armed Forces,
public services and civilian and voluntary organisations who have served our nation.

Each year, the award-winning Arboretum welcomes around 300,000 visitors who
participate in a year-round programme of exhibitions, events, and activities.

Brief

The artist-facilitator will work with the National Memorial Arboretum to engage with
local young communities over the course of eight months. They will plan and deliver
a programme of creative participation, encouraging conversation and exploring
participants’ experience of outdoor spaces, the ways in which they are important to
them, and their thoughts and feelings about protecting our environment for the
future. The artist-facilitator will coordinate the engagement programme and
workshops, which will take place in outdoor spaces and places local to the area, as
well as on site at the Arboretum.

Working with the young participants, the artist-facilitator will co-create a new artwork
responding to the community engagement activity that has taken place over the
course of the programme. The artwork will be exhibited at the Arboretum in summer
2026 to provide an opportunity to share the community’s story with visitors, and the
engagement programme will continue throughout the exhibition’s period of display.
The learnings and outcomes of the engagement will also contribute to the wider
content of the exhibition itself, which will tour to partner museums in 2026 and 2027.

The artist-facilitator will work with the Arboretum to source the community
participants, working alongside an already-established steering group of young
people at the Arboretum who are helping to shape the creative direction of the
project. It would be beneficial for the artist-facilitator to have experience working with
young people or underrepresented audience groups in the arts, museums and
heritage sectors, possessing an understanding of different lived experiences in order



to build trust and ensure effective communication and consideration for the

participants’ needs.

Funding is available to provide transport for participants between different locations
in order to take part in the engagement programme, as well as for refreshments at
engagement sessions. Funding is also available for two community research trips
(e.g. to ticketed sites that promote learning about outdoor spaces). Community
participants will be compensated for their time working with the Arboretum on the

project.

Objectives

1. Engage with a group of around 30 young people to collect stories and
understand their experiences of, and interactions with, the outdoors

Inspire creative participation among the community

oo

equip participants now and in the future.

Have a positive impact on the wellbeing of participants
Explore creative approaches to connecting with the natural world to better

Empower young people through a community-led process

6. Enrich lives and support sustained engagement with green spaces and

heritage

Deliverables

The artist will be responsible for delivering the following services.

Deliverable Number of days
allocated

Research and development, sourcing community 5

participants, programming community engagement and to

undertake relevant training

Facilitating community engagement inc. time for planning 30

and debrief, and to support evaluation and learning

Production of a new artwork in response to community 5

engagement and the stories collected. Installing the artwork
at the Arboretum and removing it at the end of the exhibited
period.

Sourcing all materials and resources necessary to facilitate
community engagement, produce, install, and remove the
artwork, and undertake evaluation.

Completing relevant health and safety and safeguarding
processes and documentation.

Cooperating with the NMA and the wider Green Spaces,
Shared Places network on marketing and communications.

Completed as part
of planning
community
engagement and
production of
artwork.

The total number of days it is expected the artist will commit to the project is 40.




Artist Fee

The sum paid to the artist-facilitator will be £12,000 (40 days at £300 per day, with
the fee including personal travel where it is not otherwise provided).

£2500 is available for materials needed to carry out any engagement exercises and

to produce the artwork.

Timeline

Dates

Activity

Wednesday 19" November 2025 (5pm)

Deadline for queries and clarifications

Sunday 23 November 2025 (5pm)

Applications close

Week commencing 15t December 2025

Artist-facilitator interviews

Week commencing 8" December 2025

Artist-facilitator appointed

12" January 2026

Engagement project commences

Week commencing 4" May 2026

Artwork complete and installation takes
place at National Memorial Arboretum

16" May 2026

Exhibition opens at Arboretum

23 August 2026 Exhibition closes at Arboretum
28" August 2026 Art engagement project ends
Resources

Community engagement will take place in outdoor spaces at and local to the

National Memorial Arboretum.

The delivery of the engagement programme will be supported by the Arboretum’s
Exhibitions and Heritage Manager, Arboretum volunteers, and the project’s Young

People’s Steering Group.

Intellectual Property and Ownership

The National Memorial Arboretum will own any artworks produced as part of the
project, and will hold the rights to all intellectual property created as part of the
project enabling outputs to be shared under a CC BY 4.0 Open Licence or

equivalent.

The artist-facilitator shall be granted a non-commercial licence to the intellectual
property of community engagement activity and artworks created.




Any intellectual property rights in content and/or materials previously created by the
artist-facilitator but used unamended and unaltered within the project will continue to
be owned by the Supplier

Privacy statement

The National Memorial Arboretum, which is part of the Royal British Legion, takes
your privacy very seriously and we want to assure you that your personal information
is safe with us and we will never sell your details.

All proposals and personal information will be deleted 60 days after the submission.

For more information on our privacy promise, please visit Our Privacy Promise |
About Us | National Memorial Arboretum (thenma.org.uk).

How to Apply

Please send your proposal using the form provided alongside this brief to
heritage@thenma.org.uk by 23 November 2025 at 5pm. Enquiries about the role or
project can be sent to Aaron Rossi, Exhibitions and Heritage Manager at
ARossi@thenma.org.uk, by 19" November 2025 at 5pm.

Applications in alternative formats (e.g. video/audio recording are welcome). If you
choose to submit your application in video/audio format, please limit the length of the
recording to 5 minutes.

Selection process

Practitioners will be shortlisted based on both their experience and how well their
proposal meets the criteria outlined in the brief. The Arboretum’s Young People’s
Steering Group will play a key role in the reviewing of submissions and the selection
of the artist-facilitator for this project.
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